			
[bookmark: _Hlk79067601][image: A picture containing text, sign, queen

Description automatically generated]Create Suitable Staff Template:

1. Write down the Collection of your tasks that will accomplish your project:



2. [image: A picture containing text, sign, queen

Description automatically generated]Classify the tasks by the activity (production, marketing, …) 

3. [image: A picture containing text, sign, queen

Description automatically generated]Who are the suitable people for each task or jobs? Then Specify each job’s salary and find who’s capable.


4. Encourage the work team by providing advantages and ongoing training to improve capabilities.

									Advantages
Trainings





5. Provide short and long terms goals to stimulate the team. 

Long Term Goals 
Short Term Goals







First 
Production


Second
Marketing





Third 
Finance


Fourth
Human Resources








Fifth 
Pick of your choice
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