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Description automatically generated]You’re thinking of an idea, to build-up a business?

The following information will guide you to start a business.










1. Let’s build a relationship, tell us about yourself!
I am …


2. We are friends now yaay ...! Before we go into your idea Will you be ready? Consider the following:
a. Time management 
b. Responsibility
c. Self-Learning 
d. Psychologically Ready

3. Have you heard of SMART Before? It is a guide for your goal setting. Our friend will explain each letter of the acronym and their explanation. 
              Now, what are your SMART answers? 
a. Specific 
b. Measurable 
c. Achievable 
d. Relevant 
e. Time-Bound
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Description automatically generated]Now we will learn a bit of the design thinking process: https://www.youtube.com/watch?v=_r0VX-aU_T8 
a. Empathy 
i. For whom do you want to solve the problem.
b. Define 
i. What do you want to solve?
c. Ideation
i. Which ideas could solve the problem?
d. Prototype
i. What is the absolute solution?
e. Test
i. What are the users' thoughts about the solution?

5. Ready Now! What is your idea? 









6. Can you shape or draw your idea? (Basic imagination of your product)
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Description automatically generated]Who are your competitors? Let’s fight them in the following table: 
	              Items       

Competitors
	Strengths
	Weaknesses
	Competitive Advantages 

	Competitor 1
	
	
	

	Competitor 2
	
	
	

	Competitor 3
	
	
	

	Competitor 4
	
	
	

	Competitor 5
	
	
	

	Competitor 6
	
	
	


 
8. Now we will study the differences among the following points:
a. Business Model
It is the description of the business, and it determines the style in making its value and feature and how you work accordingly, also, the need for resources, partners, and activities.  
b. Business Plan
It is the plan that the project will follow, and it will provide more details about the business model (business team, project stages, and my future expectations)
c. Feasibility Study 
It is the answer to the question, will the project succeed? This study will help me with the quality of the project or business, and the barriers that I’m going to face, and how to solve them.  

9. This is your space to write or to brainstorm anything you want.
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Description automatically generated]A checklist, you can use to help you organize the duties of your business before you start your business. (Timeline) 

	Duty
	x
	Notice
	Duty
	x
	Notice
	Duty
	x
	Notice

	The right Idea
	
	
	Trademark Registration
	
	
	Bank Account
	
	

	Capital
	
	
	Feasibility Study
	
	
	Starting Plan
	
	

	Commercial Register
	
	
	Website
	
	
	Contracts
· Rent
· Partnership
· Suppliers
· Employees
	
	

	Government Licenses and Permits
	
	
	Physical Location
	
	
	Business Plan
· Financial
· Management
· Marketing
· Operational
	
	

	Test the Idea
	
	
	Ministry of Labor File
	
	
	Consulting
· Financial
· Management
· Marketing
· Legal
	
	

	Legal Form
	
	
	Financial Costs
	
	
	
	
	

	Identity
	
	
	Social Insurance Account
	
	
	
	
	

	Market Study
	
	
	Mailbox
	
	
	
	
	

	Type of Activity
	
	
	Working Team
	
	
	
	
	

	Chamber of Commerce Registration
	
	
	Trade Name
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Description automatically generated]Now let’s rate the project so we know whether it’s capable or not. (1 = Weak, 5 = Strong)
	                      Project
Item
	Coffee Shop
	
	
	
	
	

	New Idea

	1
	
	
	
	
	

	Am I Capable?

	3
	
	
	
	
	

	Fits The society

	5
	
	
	
	
	

	Solves Customer problems
	4
	
	
	
	
	

	Easy for Customer to Get
	4
	
	
	
	
	

	Can Products Be Developed
	2
	
	
	
	
	



12. After you have chosen the best project. When do you think you will achieve it?
	An Idea That I Can Achieve Soon
	An Idea That I Can Achieve Later
	An Idea That I Cannot Achieve at All
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Description automatically generated]You have an idea and you have started a business?

The following information will guide you to build up your business.














13. Now Let’s get to work, but before that let’s understand time management! And the benefit of time management!
a. Fast task accomplishment.
b. Solving problems with less effort. 
c. Lower the dispersion and increases your ability to accomplish tasks. 
d. Create rest time to improve skills.
e. Ease work pressure because of organizing tasks.

14. The main tasks in the first 6 months.
	Management Tasks
	Financial Tasks
	Technological Tasks
	Marketing Tasks
	Products Tasks
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Identity
It is the visual aspect and decoration that forms the brand or the business. 
Logo
To Identify your business with an icon or a simple shape.







16. How would you like the shape of your LOGO? (Try to Draw It and Make It Society Friendly) 






17. Your thoughts and vision of the project aren’t enough, try the following … 

Measure your product in different situations.

Try the product for enough time.




Present it to people.

Don’t forget the packaging.
Provide prototype




18. The determination of your business is the cost, and the cost’s goal is not always the profit it could be for marketing to prove your product to people and to compete with other companies.
Goals of pricing contain: 
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b. More Market Expenses 
c. Keep Improving and Make it Better

19. Pricing Strategy (In the infographic will explain Pricing Strategy)

a. Marketing Penetration
The price is set low to increase sales and market share.
b. Marketing Skimming
The price is set high and is gradually lowered as the product moves through the product life cycle.
c. Psychological Pricing
The price is set just below a whole number to make the product and price more attractive. For example, setting a price at 29.99 SR instead of 30 SR.
d. Premium Pricing
The firm will set a high price. The price set will reflect the premium quality of the product.
e. Bundle Pricing
Products are bundled together, and a slightly cheaper price is charged for buying the bundled item.
f. Value Pricing
Prices are set on products that reflect the value of the product. If the product has an economic feel, then the price will reflect this fact. Many supermarkets have introduced value or economy products that reflect this.
g. Captive Pricing
With some products, you must buy another item to use it. If we look at printers, you need to buy the ink to run that printer. Captive pricing is a clever strategy, usually, the additional items that are needed will cost more.
h. Cost Plus Pricing
The organization puts a percentage of profit on the cost of making the product. For example, if the production cost is 200 SR and the markup is 20%, the selling price will be 240 SR.
i. Optional Pricing
A firm will charge extra for any optional products that are sold alongside the main product.
j. Competitive Pricing
A firm looks at their competitors and decides to charge a premium price, an economy price, or a mid-range price for their products, compared to their competitors.
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Description automatically generated]You have a problem in your business, and you need a solution? 
The following information will guide you to solve your problem and complete your journey.














20. The Most Important Three Main Bases in Business!
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Marketing





Product





Team
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Description automatically generated]Now let’s put the pricing on the products. 
	Product
	Cost Base
	Cost of One Peace/ Service
	Profit Margin
	Discount Cost
	Competitors Cost

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



22. Now let’s market for the project.

a. Consider the timing of your product. (Summer, winter, ...)

b. What are the things that attract people?

c. Are there competitors, if yes? How will you compete with them by quality, pricing, and advantages, and how will you do that?

d. Do you have enough quantity, how much of each product?

23. Here is some space for you to think of marketing ideas. 





24. How to create suitable staff.
a. Collecting the tasks that will accomplish your project.
b. Classify the tasks by the activity (production, marketing, …) 
c. Chose suitable people for the jobs.
d. Specify each job’s salary and find who’s capable.
e. Encourage the work team by providing advantages and ongoing training to improve capabilities.
f. Provide short and long terms goals to stimulate the team.
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a. Estimate the amount that currently available 
b. Estimate the time you expect as it ends, your project will provide you with a financial return. 
c. Estimate the amount of money for your private allowance.
d. Save up to %20 for crises.
e. Now, you have the money for the project. 
 
26. Have you accomplished earnings this month? What are you going to do with it?






27. Here is the formula to calculate your Net Profit.
	Item
	Money Numbers in Saudi Ryal (Example)
	Your Money Numbers in Saudi Ryal 

	Sales 
	1000 SR
	

	(-) Sales Cost 
	600 SR
	

	Profit Margin 
	400 SR (%40 = 100 * (400/1000))
	

	(-) Administrative expenses 
	150 SR
	

	(-) Operating expenses 
	50 SR
	

	Operating profit 
	200 SR (%20 = 100 * (200/1000))
	

	(-) VAT 
	50 SR (%5 * 1000)
	

	(-) Zakat 
	3.75 SR (%2.75 * 150)
	

	Net Income/ Profit
	146.25 SR
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